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1. HAMMEHOBAHMUE 1 HEJIb OCBOEHUA JUCHUITJIMHBI

VYyeOHas aucuMmiMHa  «YOpPaBJIE€HUE TMPOEKTHOW  JEATEIBHOCTBIO»  H3Yy4aeTcs
00ydJaronMucs, OCBaWBaIOIIUMU oOpaszoBaTelbHylo mporpammy "HOpucnpynennus" c
[Tpukazom Munobpuayku Poccum ot 13.08.2020 N 1011 "O6 yrBepxkaeHuu ¢eaepaibHOTO
roCyJapCTBEHHOI0 00pa30BaTEIbHOTO CTAaHJAapTa BBICHIEr0 00pa3oBaHMs - OakajaBpuaT IO
HanpasiyieHuto rnoarotosku 40.03.01 FOpucnpyaenuus" (3aperucrpupoBaHo B Muntocre Poccun
07.09.2020 N 59673).

Lens yuebHoOI JUCUUIIMHBL  «YTIPaBICHUE IPOCKTHOM  JEATEIbHOCTBIO» -
(dopMHpoBaHHE KOMIIETEHLMH OakajgaBpoB B 00JacTH pelIeHUs NpOPECCHOHANbHBIX 3a7ay
CHeluajln3allud C IPUMEHEHUEM 3HAHMW INPOEKTHOrO MEHEeKMEeHTa. B Xxonxe wu3ydeHus
JUCLMIUIMHBL OakanaBpbl JOJDKHBL: IOJIyYUTh IPEACTABIECHUS O TEOPETHYECKUX OCHOBaX
yIpaBJIEHUS] TPOCKTHON EATEIbHOCTbIO, METOJOJOTHH MPOCKTUPOBAHUS U C(HOPMHPOBATH
npodecCHOHATIBHYIO TepMUHOJIOTHI0. Takke OakanaBpbl J0JIKHBI HA OCHOBE HAYYHOI'O MOAX0/a
chopMUpOBaTh KPYT MPUMEHEHUS] IPAKTUUECKUX METOJOB MPOEKTHOW JEATEIbHOCTH, METOJUK
OleHKH 3(GGEKTUBHOCTH TMOJIyuyeHHs: €€ pe3yibTaToB M BbIpadOTaTb YMEHHS IPUMEHATh
MOJIyYE€HHBIE 3HAHUS B pEIlIEHUU IPOo(EeCCHOHATIBHBIX 3a7a4 U Npodem.

B oTcyrcTBHEe npodeccHOHaIbHOrO CTaHIapTa M0 HalpaBJIEHUIO MOATOTOBKU 3ajaud
o0yueHnss W TNpodecCHOHAIbHBIE KOMIIETCHIUU C(HOPMYJIHMPOBAaHBI HAa OCHOBE aHaIIM3a
TpeOOBaHUN K MpPO(ECCHOHANBHBIM KOMIIETECHIMSIM, NPEIbSBIAEMBbIX K BBINYCKHUKaM Ha
PBIHKE Tpy/ia, 0000IIEHUSI OTEYECTBEHHOI'O U 3apy0eKHOIr0 OIbITa, MPOBEACHUS KOHCYJIbTALUN
¢ paloTopaTessiMu, MPEICTABUTEISIMUA TEX OTpaciie, B KOTOPBIX BOCTPEOOBAaHb! BBITYCKHUKH.

2. MECTO JUCHOMUILIMHBI B CTPYKTYPE OBPA3OBATEJBHOHN
ITPOI'PAMMBI

VYyeOHass JuCHUIUIMHA YIIpaBI€HHWE IPOEKTHOM JEATEIIbHOCTbIO OTHOCUTCS K
00s13aTesIbHOM YacTH yueOHOro I1aHa U U3y4yaeTcs Ha 2 Kypce.

2.1. TpeboBaHus K MpenBapUTEIbHOMN MOATOTOBKE 00yYaIOLIerocs:

Pycckuii A3bIK U KyIbTypa peuu

MeTo/1bl Hay4YHOTO HCCIIE0BaHUS

WNudopmaruka

Jlornka

Hcropus rocynapersa u npasa Poccun

JKusnennas HaBUTanusg

dunocodus

TexHonornu caMopa3BUTHS TUYHOCTH

OcCHOBBI yIpaBiIeHUA

[TapannenpHO U3y4arOTCA CIECAYIOINE TUCIUTLIIAHBL:

JTHKa

KomangoobpazoBanue u METOIbI TPYIIOBON PabOTHI

2.2. ucrumianHbel (MOYJIH) M MPAKTHUKU, JUTSI KOTOPBIX OCBOCHHUE JAHHOW TUCITATLTUHBI
(MomyJs1) HEOOXOAUMO KaK MPeIIIecTBYIOIIEE:

Bormpocs! TpynoycTpoiicTBa U yIIpaBieHHE Kapbepon

[IpaBoBoe perynupoBaHue 3alIUThl IPaB MOTpeOuTeNne

PasButne y oOywarommxcs HaBBIKOB KOMaHJHOW  pabOThl, MEKIMYHOCTHOU
KOMMYHUKaIIUH, MMPUHATHUA pemeHI/Iﬁ, JUACPCKUX KAa4YC€CTB oOecrieunBaeTCsi YTEHUEM .]'IGKIII/II\/'I,
MPOBEJCHUEM CEMUHAPCKUX 3aHSATHH, COJIEp)KaHHWE KOTOPBIX pa3padOTaHO Ha OCHOBE
PE3YIbTAaTOB HAYYHBIX HCCHGHOB&HHﬁ, IIPOBOANMBIX yHI/IBepCI/ITeTOM, B TOM YHUCJIE C YUCTOM
pPETHOHANBHBIX ~ OCOOEHHOCTEH  TPO(EeCCHOHANBHOW  NIEATENhbHOCTH  BBIMNYCKHUKOB U
noTpeOHOCTEl paboTomareneit



3. INIAHUPYEMBIE PE3YJIBTATHBI OBYUYEHUS 11O JUCHUIIJINHE,
COOTHECEHHBIE C INTAHUPYEMBIMHU PE3YJIbTATAMU OCBOEHUSA
OBPA3OBATEJIbHOM ITPOI'PAMMBI

B pesynbrare ocBoeHus AMCHMILIMHBI OOydYalOIIMKCA MO MporpaMme OakajaBpuara
JIOJIKEH OBJIAJIETh!

- Cnocoben onpedenamp Kpy2 3a0au 6 pamKax HOCMAGIAEeHHOU Yelu U 6blOUpamao
ONMUMAIbHBIE CROCOOBL UX PEUEeHU, UCX005 U3 OeliCHEYIOULUX NPABOGLIX HOPM,
umeromuxcs pecypcos u ozpanuuenui (YK-2)

Ilnanupyemble pe3yabTaThl 00y4eHHs 110 AUCHHUILIMHE

dopmupyemasi KOMIIETCHIUS

[Tnaaupyemblie pe3ynbTaThl
00y4eHus

Kon pesynbrara oOyueHus

CnocodeH onpeaeisitb Kpyr
3aJa4 B paMKax
TMOCTABJICHHOM eI U
BbBIOMPATH ONTUMAJIbHbIE
croco0bI UX pelIeHus1, HCXOs1
M3 IeifiCTBYIOIIMX MPABOBbIX
HOPM, HMEIOIIMXCH PeCypcoB
u orpanuyenuii (YK-2)

3HATD:
0a30BbIC IOHATHS ITPOCSKTHOMN
NEATEIIbHOCTH

YK-2-31

OCHOBHBIE ITOAXObI U
MHCTPYMEHTBI, IPUMEHSEMBIE
B IIPOCKTHOM AEATEIBHOCTU

YK-2-32

OCHOBHBIC METO/IbI 1
TEXHOJIOTHMH POPMHUPOBAHUS
KOMaH/[Ibl IPOCKTA B
npodeccuoHanbHON cdepe

YK-2-33

OCHOBHBIE ITPUHLIUIIBI
MIOCTPOEHHUS
B3aMMOOTHOLIEHUH €
YJIeHaMU KOMaH bl IPOEKTa

VYK-2-34

METO/IbI YIIPABIICHHSI
s dhexTuBHON
JeSITeTbHOCTHIO

KOMaHJIbl TIPOCKTA IS
JOCTHKEHUS TTOCTABJICHHBIX
LeJen

YK-2-35

pecypchbl, HEOOXOIUMBIE IS
peanu3aiuy MpoeKTOB B
npodeccruonanpHoOM chepe

YK-2-36

Ymers:

IUTAHUPOBATh U
OpPraHHU30BbLIBATE ITPOCKTHYIO
JeSITeNbHOCTD B
npodeccronanbHoil chepe,
IUTAHUPOBATh U
pacrpenenaTh 3aaui MEexXay
Y4aCTHUKAaMH TPOEKTa

YK-2-V1




paboTath B KOMaHJE U
BBIIIOJIHATH OIPEICIEHHYIO
POJIb B XOJI€ pealln3alyu
IIPOEKTa, yCTaHABJIMBATh
MaKCHMaJIbHOE KOJIMYECTBO
KOMMYHHKAIIMOHHBIX
B3aUMOJICCTBUIN MEXKITY
YY4aCTHUKAMHU [IPOEKTHOMN
JESATEIIbHOCTH;
aHAJIN3UPOBATh
METOINYECKUE MOAXOBI K
MIPUHATHIO PELIEHUH 110
BbIPAOOTKE KOHLEIIINU
IIPOEKTA, €ro
CTPYKTYpPHU3alLlUU U OLEHKE

VYK-2-Y2

IIPUMEHATH OCHOBHBIE
IIOAXO/bl U NHCTPYMEHTBI
IIPOCKTHOM NEATEIIBHOCTU
IIPY y4aCTUU B IIPOEKTE B
Ka4eCTBE 4JICHA IIPOCKTHOU
KOMaH/IbI

YK-2-V3

pa3pabarbIBaTh IJIaH
BBIITOJIHEHUS IPOCKTA B
cdepe npodeccrnoHaIbHON
JEATEILHOCTH Ha BCEX
JTamnax ero )KU3HEHHOTO
IUKJIa, TIPeAyCMaTpUBast
MpOoOJIEMHbIE CUTYallUH U
pHCKH

YK-2-V4

OLICHUBATh PE3YNbTAThI
HpOCKTHOI\/JI JACATCIIBHOCTHU B
npogeccuoHanbHOU chepe

YK-2-V5

TJIAHUPOBATH PECyPCHI,
HEO0O0XOIUMBIE IS
peanu3anuy MPoeKTHON
IEeTEIbHOCTH

YK-2-Y6

Baajnersb:
TEXHOJIOTUAMH U METOIaMHU

IIJIJAHUPOBAHUS IPOECKTHON
JESATEIBHOCTH B
npodeccuonanbHoOM chepe

YK-2-B1

HaBbIKaMU pabOTHI C
COBPEMEHHBIMU
IPOrpaMMHBIMU CPEJCTBAMU
U1 YIIPaBJIEHUS IPOEKTaM

YK-2-B2




HaBBbIKAMHW TPUMEHECHUS
OCHOBHBIX TTOJXO0JIOB B
UHCTPYMEHTOB MPOEKTHOM
JEATEIIbHOCTH IIPU y4aCTHH B
MPOEKTE B KAUECTBE WeHa
MPOEKTHON KOMaHIbl

VYK-2-B3

HaBbIKaMU Yy4aCTHA B
peanu3aly MpoeKTOB, B T.4.
MPOCKTOB CO3/IaHHS
BUICOMATEPHAJIOB,
JIEMOHCTPHPYIOLITHX
3HAYUMOCTb OymyIIen
npodeccuu, B COOTBETCTBHH
C UX M3HEHHBIM I[UKJIOM

YK-2-B4

TEXHOJIOTHSAMH aHAIN3a
BHEIIHEW U BHYTPEHHEH
Cpelbl, BBISBIICHUS €€
KJIFOYEBBIX JIEMEHTOB U
OLIEHKH UX

BIIMSHMS, OIPENEIICHUS
LeJIU, IPeIMETHOM 00J1aCTH U
CTPYKTYPBI IIPOEKTA

YK-2-B5

METOJaMH1 OLIEHKU
3¢ (HEeKTUBHOCTH MPOEKTHOU
NeSITETPHOCTH B
npogeccuoHanbHOU chepe

YK-2-B6

4. OBPBEM JJUCHUIIVIMHBI B 3AYETHBIX EJIUHUIIAX C YKASAHUEM
KOJINYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCHA C ITPEINIOJABATEJIEM (I1IO BUJAM YYEBHbBIX
3AHSATHUN) U HA CAMOCTOSTEJBHYIO PABOTY OBYUAIOIINUXCS

OO61mas TpyA0eMKOCTh IUCHHUIUTHHBI COCTaBseT 3 3a4eTHhIX equHuIb (108 yaca).
Ounas popma 00yueHus

Ne | cemec | OGmas B Ttom umcne xontakTtHas | Kontp | Camocros | IIpomex
TP TPYJOEMKOCTh | paboTa ¢ mpernoaaBareaemM 0J1b TenbHast yTOYHast
B3e. |B BCEr | I cem | KoP |3 pabota aTTecTall
Jacax | o us
1. |4 3 108 54 28 | 24 17 10,3 54 3a4yeT
O4Ho-3a204Has popma
Ne | cemec | OGmas B Ttom uncne xontakTtHas | Kontp | Camocrost | IIpomex
TP TPYJOEMKOCTh | paboTa ¢ mpernojaBareaemM 0J1b TenbHast yTOYHast
Bs.e. B Bcer | I ceM | KoP |3 pabota aTTecTall
yacax | o us
1. |4 3 108 26 20 |4 1,7 10,3 82 3a4eT
3ao4Hasi popma
Ne | cemec | Obmas B tomM umcne kontakTtHasa | Kontp | Camoctos | [Ipomex
Tp TPYIOEMKOCTh | paboTa C IpernoiaBaTesieM 0JIb TeIbHAs yTOYHast




Bse. |B BCET | I ceM | KoP |3 pabota aTTecTal
qacax | O us
1. (2 1 36 4 4 32
2. |3 2 72 6 2 1,7 103 |37 62,3 3a4eT
Uroro | 3 108 10 4 2 1,7 10,3 3,7 94,3
Pacnpenesenue y4yeOHOro BpeMeHM MO TeMaM M BWIaM  y4YeOHBIX 3aHATHI
o4Hasi popMma 00yueHus
Ne | HaumenoBanue Bcero | KonraktHast pabora c¢ | Camocrositen | Dopmupyembie
pasaciion, TEM | HaCOB IpernoaaBaTciIcM bHasd pa60Ta PE3YJIbTAThI
y4eOHBIX 3aHATHHA BCE | I ce |K |3 oOyueHus
Tro M (0]
P
1. | Tema 1. Ocobennocru 18 8 4 4 10 VK-2-31, YK-2-
MPOEKTHON NEeATETbHOCTH 32, VK-2-V1,
U ee 3HAUYeHHE B YK-2-V2, YK-2-
OakanaBpckoii padbote B1, YK-2-B2
2. | Tema 2. Jloruueckas 20 10 6 4 10 VK-2-33, YK-2-
CTPYKTypa MIPOEKTHOM V3, YK-2-B3
JIeSTeIIbHOCTH
3. | Tema 3. IlpencraBicHue 20 10 | 6 4 10 VYK-2-34, YK-2-
pe3yabTaTOB Pa3pabOTKH Y4, VK-2-B4
MIPOCKTA
4, | Tema 4, Bomnpocsr 20 10 | 6 4 10 YK-2-35, YK-2-
OpraHu3aIuy POCKTHOTO VY5, VK-2-B5
MEHEKMEHTa u
OCYIIIECTBJICHHUSI POCKTOB
5. | Tema 5. 3amyck HOBOIO 28 14 | 6 8 14 YK-2-36, YK-2-
MpoeKTa Y6, YK-2-B6
6. | Mpomexyrounas 54 |28 |24 |1,]03 |54
aTTecTanus (3a4er) 7
04YHO-3204HasA (popMa 00yueHUs
Ne | HaumeHnoBanue Bcero | KonraktHas pa6ora c | Camocrositen | Dopmupyemoie
pa3zenos, TEM | 4acoB npenojaBaTesieM pHas paboTa | pe3yJabTaThl
yU4EOHBIX 3aHATHIA BCE | 1 c |k |3 o0y4yeHHs
To € (0]
M | P
1. | Tema 1. OcobenHoctn 20 5 4 1 15 VYK-2-31, YK-2-
MIPOEKTHOHN N1eATEIbHOCTH 32, VK-2-V1,
AU ee  3HAYeHUE B YK-2-¥2, YK-2-
OakanaBpcKoiil pabote B1, YK-2-B2
2. | Tema 2. Jlornueckas 20 5 4 1 15 VK-2-33, YK-2-
CTPYKTypa MIPOEKTHOMN VY3, VK-2-B3
JIeSITEIIBHOCTH
3. | Tema 3. IIpeacraBnenue 20 5 4 1 15 YK-2-34, YK-2-
pe3yIabTaTOB Pa3pabOTKH Y4, VK-2-B4
MIPOEKTA
4. | Tema 4, Bomnpocsr 20 5 4 1 15 VYK-2-35, YK-2-
OpraHu3aluy IPOEKTHOTO V5, VK-2-B5
MEHEDKMEHTA "
OCYIIECTBIICHHS TIPOSKTOB
5. | Tema 5. 3amyck HOBOIO 6 4 4 12 VK-2-36, YK-2-




IpOeKTa Y6, YK-2-B6
6. | Hpovexyrodnas 2 |2 |20 |4 |1, [03]10
aTTectanys (3a4er) 7
Pacnpenesienne y4yeOHOro BpeMeHM MO TeMaM W BHAAM  Yy4YeOHBIX 3aHATHH
3a04Has popMa o0ydyeHHs
Ne | HaumenoBanue Bcero KonraktHas paborta c¢ | Camoctositen | DopMupyembie
pazzenos, TEM | 4acoB Mpeno/iaBaTesieM pHas paboTa | pe3yabTaThl
Y4eOHBIX 3aHITHIA BCE | I C |K |3 oOyueHus
To € (6]
M | P
1. | Tema 1. OcobenHocru 9 1 1 8 VK-2-31, YK-2-
MIPOCKTHOHN NeATeIHbHOCTH 32, YK-2-V1,
H ee  3HayeHWE B VK-2-Y2, VK-2-
OakanaBpcKoif pabote B1, YK-2-B2
2. | Tema 2. Jloruueckas 9 1 1 8 VYK-2-33, YK-2-
CTPYKTypa MIPOEKTHOM V3, YK-2-B3
JIeSTeIIbHOCTH
3. | Tema 3. IlpencraBicHue 35 2 1 1 33 VK-2-34, YK-2-
pe3yIbTaTOB Pa3pabOTKU V4, VK-2-B4
poeKTa
4. | Tema 4. Bompoch 28 2 1 1 26 VK-2-35, YK-2-
OpraHM3alii MPOEKTHOTO V5, YK-2-B5
MCHCI)DKMCHTA )44
OCYIICCTBIICHHUSI IPOCKTOB
5. | Tema 5. 3amyck HOBOrO 21,3 2 2 19,3 YK-2-36, YK-2-
MpoeKTa Y6, YK-2-B6
6. | IIpomexyrounas 2 2 4 4 (1,103
aTTecTanus (3auer) 7

5. COAEPKAHUE JUCHUIIJIMHBI, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3JAEJIAM)

Tema 1. Oco0eHHOCTH NMPOEKTHOH JeATEJbHOCTH H e¢ 3Ha4YeHHue B 0aKaJlaBpCKOi
pabore .

CoBpemeHHas paboyas KOMMYHHMKAIMs KaK pe3yJbTaT pa3BUTHs MPOEKTHOIO MOAX0a U
pacilIMpeHre €ro MCMOJb30BaHUS B IMpakTU4ecKoW aedrenbHocTu. CoaepkaHue U olnactu
pealM3alMi NPOEKTHOW aeATrenbHOCTU. [IpoekT m ero mnpusHaku. HasHaueHue npoekT u
IIPOEKTHON AesaTenbHOCTH. [IpoexkTHslii moaxon. Mcropus pasBUTHS NHPOEKTHOTO MOAXOAA.
MecTto npoeKkTHOH JesTeabHOCTH B paboTe OakanaBpa. OCOOEHHOCTH MPOEKTHON EATEIbHOCTH
OakaJaBpa.

Tema 2. Jlornueckasi CTPYKTypa NPOEKTHOM JeSITeJIbHOCTH.

[IpakTuueckast u Mccaea0BaTENbCKas 3aa4u BBIABICHUS MPOOJIEMBI, aKTyaTU3UPYIOLIEH
IPOCKTHYIO JeATelbHOCTh. [locTaHOBKa paboyeil 1en MpoeKkTa U COCTaBlIEHHE MPOEKTa IJIaHa
pa3pabOTKu pemieHus. AHaIW3 CYIMIECTBYIOIIMX pa3pabOTOK pEIIeHUs 3a1aqu/Tpo0IeMbl
(pa3paboTaHHOCTH TeMbI HcciaenoBaHus). PopMyIHpoBKa OOBEKTa W MpEAMeTa HCCIIEAOBAHUS
KaK COCTaBHasl 4acThb YCTaHOBJIEHUS KOHTEKCTa IpoekTa. KoppekTupoBka M YTOYHEHHE IIeNn
uccienoBanus, GopMyIHpoBKa pabouux 3anau mpoekra. CocTaBlieHHE IUIaHA OpPraHU3alMHd U
BBINOJIHEHU npoekTa. OueHka 3 PeKTUBHOCTH MOTyUYEHHBIX PE3yIbTaTOB pa3pabOTKU MPOEKTa.
OreHKa MepCreKTUB Pa3BUTHUS U TPUMEHEHHS PE3yIbTaTOB Pa3padOTKU MPOEKTa.

Tema 3. IIpeacraBiieHue pe3yabTaTOB Pa3padoTKH NMPOEKTA .

PexomeHmanMu W TeXHUYECKUE TpeOoBaHHS K O(OPMIICHHIO PE3YyIbTAaTOB IPOEKTA.
CrpykTypa, MOCIEA0BATENBHOCTh MMCBbMEHHOTO M3JIOKEHUS PE3ynbTaToB mpoekta. CTpyKTypa,
IIOCJIEA0BATENBHOCT YCTHOIO W3JIOKEHUS pe3yabTaToB Npoekra. CTWIM NHCbMEHHOTO U
YCTHOT'O M3JIOKEHUS Pe3yIbTaTOB MPOEKTa. CMBICIOBOE COOTHOIIEHUE CTPYKTYPHBIX 3JIEMEHTOB



U3JIOKEHUS PE3y/bTATOB NPOEKTAa M UX 3HAUEHUE C TOYKU 3PEHMsI JEMOHCTpAllMM KauyecTBa
BBITIOJIHEHUS MpoekTa. TutynpHbIl JUCT, U [Tacmopt nmpoekra. Jlornueckas B3auMOCBSI3b TEKCTA
BBIBOJIOB, BBenenust u 3axiroueHuss OakaimaBpckoil paboThl kKak mpoekta. IIpeseHTammsi kak
BU3YaIHM3alUsl pe3yIbTaTOB Pa3padOTKH PEICHUS TPOOIEMBI B IPOEKTE.

Tema 4. Bompochl opraHM3anuy NPOEKTHOI0 MEHEIKMEHTAa W OCyHIeCTBJICHHS
NPOEKTOB .

Bonpocel opraHuzanuM IOPOEKTHOTO MEHEKMEHTAa U OCYLIECTBIIEHHS IPOEKTOB
[Ipenmpoektnas mnoaroroBka. IIpoexTHwlii aHanu3. TeXHUKO-3KOHOMHUYECKOE OOOCHOBAHME.
[TpoexTHOE (prHAHCUPOBAHKE U YIIPABICHUE MaTePHATIBLHBIMH pecypcaMu poekTa. busnec-mian
MIPOEKTa. YIpaBlIeHUE KOMMYHUKALMAMU MpoeKkTa. CepBUCHl U MHCTPYMEHTHI JJIs YIPAaBICHUS
3anadamu koMmaH. Onenka 3 (GEeKTUBHOCTH IPOEKTA.

Tema 5. 3anyck HOBOTI'O MPOEKTA .

3anyck HoBoro npoekra [Ipouecc mHunmanuu npoekra. OnpeneneHue Y4acTHHUKOB
npoekta. Mepapxuueckas ctpykrypa padot (MCP) npoekra. [lociaenoBaTenbHOCTh KOHTPOJIBHBIX
coObiTuii mpoekTta. OueHka 3arpar mpoekra. [lman ynpaBiieHHs NPOEKTOM. YIpaBiieHUE
W3MEHEHUSIMHU B POEKTE. 3aBEPILICHUE ITPOEKTA.

IIpomeskyTOouHas aTTecTaums (3a4eT).

1. CoBpemenHas paboyasi KOMMYHUKAIMS KaK pe3y/ibTaT pa3BUTHsI IPOEKTHOTO MOIX01a
U PaCUIMPEHUE €ro UCIIOIb30BAHMSI B IPAKTUYECKON JESITEIbHOCTH.

. Conepxanuie 1 00JaCcTH peann3aluy MPOEeKTHOH 1eATeIbHOCTH.
. IIpoeKT u ero npusHaKwu.

. Ha3naueHnue npoexT u mpoeKTHOM 1eATEIbHOCTH.

. [IpoekTHbII TOAXO/.

. Ucropus pa3BUTHS IPOEKTHOTO MOAXO0AA.

. MecTo npoeKTHOMU JIeATeIbHOCTH B paboTe OakayiaBpa.

. Oco0eHHOCTH MTPOEKTHOM eATeIbHOCTH OaKaaBpa.

9. Ilpaktnueckas ¥  HcclelOBaTelbCKas — 3aJaydl  BBIABIECHUS  MPOOJIEMBI,
aKTyaJIM3UPYIOIIEN IPOEKTHYIO 1E€ATEIbHOCTb.

10. IlocranoBka pabouei 1€l MPOEKTa M COCTaBJIEHHME IMPOEKTa IIaHa pa3paboTKu
peILIeHusI.

11. Ananu3 cymecTByIOIUX pa3paboTOK peuieHus 3a1aun/mpooieMsl (pa3padoTaHHOCTh
TEMBI UCCIIEIOBAHUS).

12. ®opmynupoBka O00BEKTa M NpeaMeTa HCCIEIOBAaHUS KaK COCTaBHas 4acTh
YCTaHOBJIEHHS KOHTEKCTa IIPOEKTA.

13. KoppekTupoBka U yTOUHEHHE eI UCCleoBaHUs, GOpMyIupoBKa pabodux 3agau
IIPOEKTA.

14. CocraBneHue mjiaHa OpraHu3aliy U BBITIOJIHEHUS [TPOEKTA.

15. Ouenka 3¢ peKTHBHOCTH MOTYUEHHBIX PE3yIbTaTOB pa3pabOTKH MIPOEKTA.

16. OnieHka nepcrneKkTuB pa3BUTHUS U IPUMEHEHUS Pe3yJIbTaTOB pa3padOTKU MPOEKTA.

17. PekoMeHanum U TeXHUUECKUE TpeOOBaHUs K ODOPMIICHUIO PE3YIbTATOB MIPOCKTA.

18. CtpykTypa, MOCIEe10BATEIBHOCTh MTUCEMEHHOIO U3JI0KEHUS PE3YIbTAaTOB MPOEKTA.

19. CtpykTypa, N0cae10BaTENBHOCTh YCTHOTO U3JI0KEHUS PE3YIBTATOB IIPOEKTA.

20. CTiiM MUCbMEHHOTO M YCTHOTO M3JIOKEHUS PE3YJIHTATOB MPOEKTA.

21. CMBICIOBOE COOTHOILIEHUE CTPYKTYPHBIX DJEMEHTOB U3JIOKEHUS PE3yJIbTaToOB
MPOEKTa U UX 3HaYCHHE C TOUKH 3PEHHUs JEMOHCTPAllMK KayecTBa BBIIOJHEHUS IPOEKTA.

22. Tutynenbiit 1ucT 1 [lacnopT npoekra.

23. Jlornyeckas B3auMOCBS3b TEKCTa BBHIBOJIOB, BBefeHUs u 3aKkimroueHus] OaKamaBpCKOi
paboThI KaK MPOEKTA.

24. Tlpe3eHTanus Kak BH3yaju3allus pe3yJlbTaToOB pa3pabOTKU pelieHHs MpoOJIeMbl B
IIPOEKTE.

25. llpennpoekTHas MOAroTOBKA.

26. IIpoexTHBIN aHANIH3.

[\
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27. TexHUKO-3KOHOMUYECKOE 0O0OCHOBaHHE

28. [IpoekTHOE (hMHAHCHPOBAHUE U YIIPABIECHNE MAaTEPHUATIBHBIMUA PECYPCAMH MPOEKTA.
29. Ouenka 3(pPpeKTUBHOCTH TPOEKTA.

30. YnpaBneHue KOMMYHUKAIUSIMU TTPOEKTA.

31. buznec-1u1aH npoekTa.

32. CepBHCH 1 HHCTPYMEHTHI JUIsl YIIPaBICHUS 3aauaMu KOMaH/I.
33. IIponecc MHUIIMALIMY [TPOEKTA.

34. OnpenesieHUE yYaCTHUKOB IIPOCKTA.

35. Uepapxudeckas crpykrypa padot (MCP) mpoexra.

36. [TociemoBaTeIbHOCTh KOHTPOJIBHBIX COOBITUH MTPOCKTA.

37. OueHka 3aTpaT IpOEKTa.

38. [linan ynpaBiieHUSI IPOEKTOM.

39. YnpaBieHue U3MEHEHUSMHU B IIPOEKTE.

40. 3aBepiiieHUE TPOEKTA.

I[Inanbl ceMUHAPCKUX 3aHATHI

Tema 1. Oco0eHHOCTH MPOEKTHOI IesITeILHOCTH U €e 3HAYeHHe B 0aKaJaBpPCKOM
padore.

OCHOBHBIE BOIIPOCHI:

Onpenenenue W CymHOCTh mpoekTa. Crneuuduka MNPOSKTHOW AEATEIHLHOCTH B
npodeccuoHasibHor  chepe. HeoOXOaUMOCTh TPOEKTHOM NEATEIBHOCTH B COBPEMEHHOMU
cutyanuu. Hay4unas yacth koMmMepueckoro mpoekra. Kommepueckas 4acTb MpoeKTa

Tema 2. Jlorudeckasi CTPyKTypa IPOEKTHOM AeSTeJIbHOCTH.

OCHOBHBIE BOIIPOCHI:

®opMyIHpoBKa 00BbEKTA U MPEIMETa UCCIIEIOBAaHUS KaK COCTaBHAs YaCTh YCTAHOBJICHUS
KOHTEKcTa IMpoekTa. KoppekTHpoBKa W YTOYHEHHE LM MCCIeNOBaHusA, (HopMyaupoBKa
pabounx 3anau npoekta. CocTaBieHHE IUIaHA OPraHU3alMU U BHINOJHEHUS mpoekTta. OleHka
(P PEKTUBHOCTH MOIYYEHHBIX Pe3yJbTaTOB Pa3paboTKu mpoekTa. OleHKa NepCreKTHB pa3BUTHUS
U TIPUMEHEHUS Pe3yIbTaTOB pa3pabOTKU MPOEKTa.

Tema 3. IIpeacraBiaenue pe3yJIbTaTOB pa3padoTKH NPOEKTA.

OCHOBHBIE BOTIPOCHI:

PexomeHmanMu M TeXHUYECKUE TpeOoBaHHS K O(OPMIICHUIO PE3YyIbTAaTOB IPOEKTA.
CrtpyKkTypa, 10CIIeI0BaTeNbHOCTh MMCbMEHHOTO U3JIOKEHUS Pe3yabTaToB npoekTa. CTpyKTypa,
MIOCJIE0BATENBHOCTD YCTHOTO W3JIOKEHUS PE3yNbTaToB MpoekTa. CTUIM NHCBMEHHOTO U
YCTHOT'O U3JI0’KEHUS PE3YIbTaTOB IIPOEKTA.

Tema 4. Bompochl opraHM3anuy NPOEKTHOI0 MEHEIKMEHTA W OCYIIeCTBJICHHS
NPOEKTOB

OCHOBHBIE BOIIPOCHI:

busHec-man mpoekra. YnopaBieHHME KOMMYHMKanMsMu npoekta. CepBHCH U
MHCTPYMEHTBHI JUIsl yIIpaBiIeHus 3a1a4yamMu Koman. OueHka 3(peKTUBHOCTH MPOEKTA.

Tema S. 3anyck HOBOIO NMpoeEKTA .

OCHOBHBIE BOIIPOCHI:

3anyck HoBoro mnpoekra Ilpomecc mHunmanuu npoekra. OmnpeneneHue y4acTHUKOB
npoekTa. Mepapxudeckas crpykrypa padot (MCP) npoekra. [TocienoBaTeibHOCTh KOHTPOIBHBIX
coObiTuii mpoekTta. OueHka 3arpar mnpoekTa. [lmaH ympaBieHHs NpPOEKTOM. YIIpaBleHUE
WU3MEHEHUSIMU B IPOEKTE. 3aBEPILIECHUE IIPOEKTA.

6. HIEPEYEHb YYEBHO-METOAUYECKOI'O OBECHHEYEHMS J1I5A
CAMOCTOSATEJBHOU PABOTHI OBYUYAIOIIUXCA 11O JUCHUITTIMHE
6.1.1. OcHOBHBIE KaTeropuu y4eOHON AUCIUTIIUHBI IJIs1 CAMOCTOSITEIILHOTO H3yUCHHUS:



Bropker mpoekta — yTBEp)KICHHOE 3aIUIaHUPOBAHHOE pacrpesneieHue (pUHAHCOBBIX
CPEACTB IpOEKTa IO pPAa3JIMYHBIM OCHOBAaHUSAM: CTaThsIM 3aTpaT, BPEMEHHBIM IE€PHOJAM,
y4aCTHUKAM IIPOEKTa, PEIIAEMbIM 3a/1adaM, KOMIIOHEHTaM 03KMJIa€MBIX PE3yJIbTaTOB, DJIEMEHTaAM
OpraHU3alMOHHON CTPYKTYPbI IPOEKTA.

3aunTtepecoBannble smna (Stakeholders) — dusndeckue u 1OpuIMYECKUE JIHIA, KaK
HEMOCPEJCTBEHHO YYaCTBYIOIIME B MPOEKTE, TaK U TE€, YbU MHTEPEChl MOTYT OBbITh 3aTPOHYTHI
IIPOLIECCAMU OCYILLECTBIICHUSI IPOEKTA U €r0 Pe3yJIbTaTaMHU.

W3MeHeHMsI — yBeIMUYEHHE WM YMEHBIIEHUE XapaKTePUCTHK 3JIEMEHTOB IIPOEKTa.

[TepecmoTp 6azoBoro rurana npoekra. [logpazymeBaeT TOKyMEHTAIbHO OQOPMIICHHBIE U
YTBEP)KJICHHbIE U3MEHEHMSL.

W3menenus mpoekta — MoAu(UKanMs paHee COTJaCOBAHHBIX IPOJIYKTOB M YCIYyT
CPOKOB MHCIIOJIHEHMsSI M CTOMMOCTH PabOT, MCIOJIb3YEMbIX PECYPCOB, YIPABICHUYECKHX U
TEXHOJIOTMYECKUX IPOLIECCOB.

KanenpapHelii 11aH NpoeKkTa — IepedyeHb IUIAHUPYEMBIX pabOT MPOEKTa CO CPOKaMHU
UCTIOJIHEHUS! W OTBETCTBEHHBIMU JIMI[AMH, TOATOTOBJIICHHBIH B COOTBETCTBYIOIIEH (opme,
OIpeIeNIEHHON TUIAHOM YTIPaBJIEHUS IPOEKTOM.

KitoueBble Bexu MpoeKkTa — KIIOYEBBIE COOBITHS IMPOEKTa, CBEPIICHHE KOTOPBIX
SBJISICTCS HEOOXOIUMBIM U JIOCTATOYHBIM YCJIOBHEM, OINPENENISIONUM JOCTHKEHUE PE3yJIbTaTOB
npoekTa. OOBIYHO MPECTABIISIOTCS B BHJIE CXEMBI WM TaOJHIIBI C B3aMMOCBSI3SIMH M CPOKaMHU
cBepieHusi, 00pasys rian no Bexam (Milestone Plan, Milestone Schedule, Master Schedule).

KonTtponbsHOe coObITHE— Ba)XXHOE COOBITHE MTPOEKTA, OOBIYHO CBA3aHHOE C JIOCTHKECHHEM
Ba)XHEUIINX pe3yJbTaToB.

Jlpyrue BaprHaHThl — KJIIOUYEBOE COOBITHE , KOHTpOJIbHAs Touka [ YII].

Kypatop npoekra (Sponsor) — nu1o, oTBe4arolee nepe] pykoBoACTBOM MPEANPUITUS
3a ycHex IpPOEKTa B LIEJIOM U HMEIOLIEe IMOJTHOMOYHMS JUIsl PEIICHUs PECYPCHBIX M JIPYIHX
npo0ieM, ICKaTMPOBaHHBIX PYKOBOJAUTEIEM IIPOEKTA.

Onpenenenne mnpoekra (Project Definition Report) — nokymeHT, omnpenensitommii
IPOEKT, B TOM YHCIIE: KaKOBbI LIEJM M Pe3ylbTaThl MPOEKTA; B U€M €ro HeOOXOJUMOCTb; YTO
JIOJKHO OBITH CENaHO; KaK, KOIrJa U T 3TO JOJDKHO OBITh CIIENAaHO; YTO AJI 3TOTO HYXKHO;
CKOJIBKO 3TO Oy/eT CTOUTh; Kakhe HeoOXOAMMO NPUBJIEYb BHEIIHUE PECYpPChl U OpraHU3alNU;
KaKHe CTaHJapThl U MPOLEAYPHI MOJIEKAT COOIIOIEHUIO MTPH OCYLIECTBICHUN TPOEKTA.

[Tnan ympaBieHHs] MPOEKTOM — OCHOBoMouararomuil g1okymeHT (baseline document), ¢
KOTOpOTO JIOJKEH HAaYMHAThCS J1000M npoekT. CoAepKUT COrilacOBaHHOE BCEMHU yYaCTHUKAMU
JIOKYMEHTaJIbHO 3a(pUKCUPOBAHHOE MIPEJICTABICHHE O MTPOeKTe. B MHBECTUIIMOHHBIX MPOEKTAX —
Macrep-miau npoekra (Project Master Plan).

IIpenmernas obnacth (Scope) — COBOKYHMHOCTh NMPOJIYKTOB M YCIYT, HPOHU3BOJICTBO
KOTOPBIX JIOJDKHO OBITH 00ECTIEYEHO B paMKaX OCYIIECTBIISIEMOTO MMPOEKTA.

ITpobnemHbIe CUTYyallMM — BO3HUKAIOLIME MPU OCYIIECTBICHUH MPOEKTa CUTYAIUH, IS
BBIXO/Ia U3 KOTOPHIX HEOOXOJUMO HAXOAUTh ONTHUMAaJIbHbIE PEILICHUSI.

[Ipobnembl mpoekta — 000N (PYHKIIMOHAIBHBIA, TEXHUYECKMH WM CBSI3aHHBIN C
OM3HECOM BOIPOC, KOTOPHIN BO3HUK B MIPOLIECCE OCYILECTBICHUS MPOEKTa U TpeOyeT U3ydeHus u
peLIeHHs, A1 TOr0 YTOOBI IPOEKT MOT MITH TaK, KaK 3allJIaHUPOBAHO.

[TpoeKT — yHHKaTBHBIH KOMILIEKC B3aMMOCBSI3aHHBIX MEPONPHUATHH UL JOCTHKEHUS
3apaHee IOCTABJICHHBIX IeJiel Npu ONpeleNeHHBIX TpPeOOBaHMIX K CpOKaMm, OMJKEeTy u
XapaKTEPUCTUKAM OXKUJIAEMbIX pe3yJbTaToB. [IpOEKT — yHUKaJIbHBIN MPOLECC, COCTOAIINN W3
HaOopa B3aMMOYBSI3aHHBIX M KOHTPOJMPYEMBIX pabOT C JaTaMM Hayaja ¥ OKOHYaHUS U
NPENPUHSATHIN, YTOOBI TOCTUYh IEIA COOTBETCTBUS KOHKPETHBIM TPEOOBAaHUSM, BKIFOUAs
OTrpaHMYEHHUsI IO BpeMeHHu, 3arparam u pecypcam [ISO]. IlpoekT — 1eneHanpaBieHHas
JeSITeIbHOCTh BPEMEHHOI'O XapakTepa, MpeiHa3HaueHHast AJis CO3/IaHusl YHUKAIbHOIO MPOIyKTa
WIN YCITYTH.



[IpoekTHBIE OTKIOHEHUS — HECOBMAJeHUsI (AKTUYSCKUX W IUTAHOBBIX PE3yJIbTaTOB
MPOEKTa, MPUYMHBI TAKUX HECOBIMAJEHUI, METObI U TEXHOJOTHH, TO3BOJIAIONINE CIIPABIISITHCS C
TaKMMH CUTYallUsIMU B TIPOEKTe. BKITIOUaIOT B ce0st pUCKH, TIPOOIEMBI U U3MEHEHUSI.

[IpoekTHbIE PUCKH — BO3MOXKHOCTh BO3HMKHOBEHMSI HEMPEABHUICHHBIX CUTYallUd WIH
PHUCKOBBIX COOBITHH B MPOCKTE, KOTOPHIE MOTYT HETAaTHBHO WJIM MO3UTHUBHO BO3JICHCTBOBATH Ha
JIOCTHKEHHE 1enell mpoekTa. PHCK mpoekTa XapakTepu3yercs CileayIoUMHu ¢GaKkTopaMu:
UCTOYHUKAMU M XapaKTEPUCTHKAMHU COOBITHH, KOTOpbIE MOTYT OKa3aTh BIIMSHHE Ha €ro
BBITMIOJTHEHHE;, BEPOSTHOCTSAMU MOSIBICHUSI TaKUX COOBITHIf; BO3MOXHBIM YIIEPOOM MPOEKTY U
OIICHKOM €TI0 BIUSHUS HA MTPOCKT.

Pacniucanue npoekta — IjIaHOBBIE JAThI 7Sl BHIIIOJHEHUS! paOOT U MJIAHOBBIE AThI AJIs
HACTYIUICHHSI KOHTPOJIBHBIX (KJIFOUEBBIX) COOBITHM («BEX») MPOEKTA.

Pemenue npobiem — ompeeneHue mocieoBaTeabHbIX CUCTEMAaTHYECKUX MPOLEAYp, C
MOMOIIBI0 KOTOPBIX AaHATU3UPYIOTCS U PEIIAIOTCS IPOOJIEMHBIC CUTYAIIUU.

PykoBomuTenb MpoekTa — MEHEIKEp, OTBEYAIOMIMI 3a YCHEIIHYI0 pealn3aluio
MPOEKTa, B3aUMOJCHUCTBHE C 3aKa3YHKOM, CYyONOIPSAUYMKAMH W TIOJPa3ACICHUSIMU KOMITAHHUH,
OpraHHU3aII0 OJTOTOBKU U MPEAOCTaBICHUE OTUETHOCTHU IO MIPOEKTY.

ConepxaHrie W TPAHMIIBI MPOCKTAa — IEJIM U 33/Ja4d MPOCKTa, OCHOBHBIC PE3YJIbTAThI,
KPUTEPUU OLIEHKH TOTro, 4TO paboTa WM ee yacTh BbiMoyiHeHa. Coaep:kaHue MpoeKTa, 00beM
pabot (Scope) (OykBaJIbHO — TIpeneibl, paMKH, chepa) — coAcp)KaHHe padOT M pe3yJIbTaThl
npoekta (wid ero yactu). IIpoekT omuchiBaeTcs MyTeM IEPEUYUCICHHS] BCEX BBIOIHSAEMBIX
paboT, HEOOXOIMMBIX PECYPCOB M KOHEYHBIX PE3yJIbTaTOB, BKIIOUYAas TPEOOBAaHUS K KAa4ECTBY.
Crpykrypa aexommosunuu pador, CIAP — mpencraBieHne MpOEKTa B BHUIE HEPapXUUECKOU
CTPYKTYpPHI palbOT, MOTYYCHHOU IMyTeM TociieioBaTenbHol qekommnosunun. CIIP mpennasnayena
JUIsL  CTalbHOTO IUIAHMPOBAHMS, OLIEHKH CTOMMOCTH U OO0ecleyYeHHs IepCOHaIbHOU
OTBETCTBEHHOCTH UCITOJIHUTEIIEH.

VYropaBieHue TMpoekTaMH — MNpoQeccuOHaNbHAas TBOpYECKas JAEsTeNbHOCTh IO
PYKOBOJICTBY JIFOJICKUMH W MaTepUATBHBIMH pECcypcamMH ITyTeM IPUMCHEHHS COBPEMEHHBIX
METOJIOB, CpPEACTB M KCKYCCTBAa YIpaBIEHUS [Jid YCIEIIHOTO JOCTI)KCHUS 3apaHee
MOCTABJICHHBIX IIeJICH TIPH  OMNpEACNICHHBIX TpPEeOOBAaHHUSIX K CpoKaMm, OWJDKETy |
XapaKTepUCTHUKAM OKUJAEMBIX PE3yJIbTaTOB IMPOEKTOB, OCYIIECTBISIEMBIX B PBIHOYHBIX
YCIIOBUSAX B CONUAIBHBIX CHCTEMaxX. YIPaBJICHHWE IPOCKTOM BKIOYACT IUIAHUPOBAHHE,
OpraHU3aIi0, MOHUTOPHUHT M KOHTPOJb BCEX AacCleKTOB IMPOEKTa B XOJI€ HEMpPEPBIBHOTO
mpoiiecca JOCTHXKCHHUSI €ro IIesieid. YTpaBieHHuEe MPOEKTOM— TMPOIecC MPUMEHEHUs 3HAHHM,
HABBIKOB, METOJIOB U CPEJICTB, U TEXHOJIOTUN K MPOEKTHON NEATEIBHOCTH C HENbI0 JOCTUKEHUS
WJTH TIPEBBIMICHUS OXKUTAHUA YIaCTHUKOB TIPOEKTA.

YcTaB mpoekTa — JOKYMEHT, pa3paOOTaHHBIN BBIIIECTOSIICH aJIMHHHCTpAIUEH,
KOTOPBIN MPEIOCTABIISAET MEHEKEPY MPOEKTA MPABO UCIIOIB30BaTh PECYPChl OpraHU3AINH JIJIs
BBITIOJTHEHHS paOOT MPOEKTa.

YYacTHUKHM MPOCKTa— (PU3NYESCKUE JINIA U OpPTaHHU3AIMH, KOTOPhIC HEITOCPEICTBECHHO
BOBJICUEHBI B TPOEKT WJIM YbH MHTEPECHI MOTYT OBITh 3aTPOHYTHI MIPH OCYIIECTBICHUN MTPOEKTa

enmu (Scope) — COBOKYIMHOCTh MPOJIYKTOB M YCIYT, HAMEUEHHBIX K MPOU3BOJICTBY B
MIPOEKTE.

6.1.2. 3aganus 1715 TOBTOPEHUS U YIIIyOJIeHUSI IPUOOpETaeMbIX 3HAHUI.

1
YK-2-31
1. OxapakrepusyiiTe mnpoekT H ero mnpusHaku. Ormnpenenure Ha3HAYCHHE MPOEKTHOM
JESITEIbHOCTH.

2
YK-2-31
2. OxapakTepu3yiTe UCTOPUIO PA3BUTHS IPOEKTHOTO MOAXO0/1a.



3
YK-2-32
3. Ompezaenure MECTO MPOSKTHOM JEATENILHOCTH B paboTe OakaiaBpa.

4
YK-2-32

4. llepeuncnuTe W PACKPOUTE MPAKTHUYECKYI0 U UCCIIENOBATEIbCKYIO 3a/1auyd BbISBICHUS
po0JIeMbl, aKTYaIU3UPYIOLIEH MPOESKTHYIO ACSITENbHOCTD.

3)
YK-2-33
5. OxapakTepu3yiTe IpoLECcC COCTaBICHUE IJIaHa OpPraHU3alluy U BBIIIOJHEHUS IIPOEKTA.

6
YK-2-33
6. Oxapakrepu3yiite olleHKY 3((EeKTUBHOCTH MOIYYEHHBIX PE3YIbTATOB pa3pabOTKU MPOEKTA.

7
VK-2-34
7. OxapakTepu3yiTe OLIEHKY MEpPCHEKTHUB Pa3BUTHUSI M IPUMEHEHUS pE3yJbTaTOB Pa3pabOTKU
IIPOEKTA.

8
YK-2-34
8. mepeduciInuTe U PACKpPOWTe PEeKOMEHIAIMM U TEeXHHYeCKHe TpeOOoBaHMUS K OQPOPMIICHUIO
pPe3yJIbTaTOB MPOEKTA.

9
YK-2-35
9. OxapakrepusyiiTe oLEHKY 3()()EeKTHUBHOCTHU MPOEKTA.
10
YK-2-35
10. OxapakTepu3yiTe MpoIecc yrnpaBIeHUs] KOMMYHUKAIIASIMH MPOEKTA.
11
YK-2-36
11. OxapakTepu3syiite Ou3Hec-IJIaH MPOEKTa.
12

YK-2-36
12. OxapakTepu3yiTe 3aBeplICHUE IPOEKTA.

6.2. 3aganus, HarpaBlieHHbIE Ha (POPMHUPOBaHKE TPOPECCUOHATBHBIX YMEHUI.

13
YK-2-V1
Beinonnute 3ananue 1.

14
VK-2-V1
3amanne 1. Hammmmre »scce Ha Temy "BO3MOXHOCTP W HEOOXOAMMOCTH TMPOEKTHON
NeSITeIbHOCTH B IpodeccHoHaIbHOM chepe.

15
YK-2-V2



Brinosaute 3amanue 2.

16
VK-2-Y2
3aganue 2. Hamummrte scce Ha Temy "lIpoGiiema ompeneneHus OOECIIEYEHHOCTH IPOEKTA
pecypcamu’.

17
YK-2-V3
Boinonnute 3ananue 3.
18
YK-2-¥3
3aganue 3. Hanummte 3cce HAa TeMy "MOTHUBBI U CTUMYJIBI B YIPaBICHUHU IPOCKTaMK"
19
YK-2-V4
Breinonnute 3ananue 4.
20

VYK-2-Y4
3ananue 4. Hanumure scce Ha Temy "Komanna u pykoBoautens. Tumbl 001ieHus U npooieMsl B
Mpolecce peaausanuu npoekra' .

21
YVK-2-V5
Brimonnure 3amanue 5.

22
VK-2-V5
3amanue 5. Hanmummre scce Ha Temy "D¢dekTuBHAsS MpOeKTHAs KOMaHJa U MPOOJIEeMBbI 1O ee
co3JaHuI0".

23
YK-2-Y6
Brimonnute 3ananue 6.

24
YK-2-V6
3amanne 6. IlpoaHanmu3upyiTe CHUCOK OCHOBHBIX TMOHSATHA TIO Y4eOHOM IUCHUILUIHHE.
[IpennoxuTe AOMOIHUTENBHO 4-5- TEPMUHOB, HE BONICAIIMX B JaHHBIM cnucok. OOocHyHTE
Ballle TPETIOKEHHE.

6.3. 3ananus, HampaBlieHHble Ha (QOpMHUpOBaHUE MPO(EecCHOHATBHBIX HaBBIKOB,
BIIQJICHUMN.

25
YK-2-Bl
Brmmonaurte 3amanue 7.

26
YK-2-B1
3amanue 7. PazpaboTraTh CpaBHHUTEIBHYIO TaOJIMIy WM COCTaBUTH TIpaUuecKyr0 MOIEeNb C
KOMMEHTapusiMu Ha Temy "McTopus NpoeKTHON AeATEIbHOCTH .

27



YK-2-B2
Brimonnute 3amanue 8.

28
YK-2-B2
3amanue 8. Pa3zpaboraTh CpaBHUTEIBHYIO TaOJIMIy WM COCTaBUTH IpadUuecKyr0 MoOJIeib C
KOMMEHTapUsMH 10 pe3ylbTaTaM I[OMCKOBOTO MHKPOHMCCIENOBaHMA  3a7ad/mpodiem,
AKTyaJIM3UPYIOIIUX TOUCK pElIeHUus B 00JIacTH CHelHalu3alid Ha OCHOBE IPOEKTHOIO
MEHEIKMEHTA.

29
YK-2-B3
Brimonnute 3amanue 9.

30
YK-2-B3
3amanue 9. PaspaboraTh CpaBHHTEIBHYIO TAOJIMIy WM COCTaBHTH TI'paHUecKyr0 MOIENb C
KOMMCHTApUsSMU 110 pe3yJibTaTaM MHKPOHCCIICIOBaHUsI (DAaKTOpPOB pPa3pabOTKH KOHTEKCTa
NpoeKTa B MpodeccCHoHaIbHOMI chepe.

31
VK-2-B4
Brmmosnaure 3aganue 10.

32
VK-2-B4
3amanue 10. Pa3pabotarth CpaBHUTENbHYIO TAONMIy WM COCTaBUTh TpaUUecKyl0 MOJENb C
KOMMEHTapUSMHU 110 pe3yabTaTaM aHallu3a YCIOBUN U TpeOoBaHUH K pa3paboTke IMaHa MpOoeKTa
B IIpoeccuoHanbHOM chepe.

33
VK-2-B5
Brimonaure 3amanue 11.

34
YK-2-B5
3amanue 11. Pa3paboTaTh cpaBHMTENbHYIO TaOJMIly WJIM COCTAaBUTh I'papHUuecKyl0 MOAETb C
KOMMEHTapUsMU IO pe3yjbTaTaM aHalMu3a YCJIOBUNH M TpeOOBaHUI K OLEHKE PECypcoB JUIsS
BBINOJIHEHUS ITPOEKTa B MPOo(hecCHOHaIbHON cdepe.

35
YK-2-B6
Brmmonnute 3amanue 12.

36
YK-2-B6
3amanue 12. Pa3paboTaTh cpaBHMTENbHYIO TaOJMIy WM COCTaBUTh I'papHUUEcKyl0 MOJAEIb C
KOMMEHTapUsMU IO pe3yJabTaTaM aHajliu3a METOJAOB W METOAMK OLEHKH 3((EKTUBHOCTH
poeKTa B MpoeccuoHaIbHOU cdepe.

7. ®OHJI OHEHOYHbIX CPEJACTB AJIsA NIPOBEJAEHUSA TEKYIIET'O
KOHTPOJISI 1 TIPOMEXKYTOYHOM ATTECTAIIMA OBYYAIOIIUXCA MO
JUCHUIIVIMHE (MOY JIIO)

7.1. CpenctBa OLICHUBAHUs B xone TEKYLIEro KOHTpPOJIA:
- MMCbMEHHBIE KPaTKHE OIPOCHl B XOJ€ ayIUTOPHBIX 3aHATUN Ha 3HAHUE KaTeropuil yuyeOHOI
JMCILUIIMHEL, YKa3aHHBIX B m.6.1.1.;



- 3ajaHWs W YOPaXHEHHs, PEKOMEHJOBAHHBIE JUISI  CAMOCTOSITENIBHOW  paboTHI;
- 3a/1aHUS U YIIPAKHEHUS B XOJI€ CEMUHAPCKUX 3aHITHH.

7.2. ®OC 1151 TEKYIIETO KOHTPOJIS:

1
YK-2-31
1. Oxapakrepusyiite MOHATHE U OCOOCHHOCTH TpoekTa. 2. JaiiTe KnaccuuKauo MPOeKTOB U
OXapaKTEePU3YHTE KaX bl BUJ] IPOCKTA.

VK-2-31
Omnpoc no Teme 1.

3
YK-2-32
3. OObsAcHUTE CYIIHOCTh ynpaBieHUs npoekramMu. 4. OObACHUTE HEOOXOIUMOCTh IPOEKTHOIO
YIIPABJICHUS B OpraHU3aLNH.

YK-2-32
Omnpoc no Teme 2.

5
YK-2-33
5. OOBsicHUTE CYLIHOCTh YIpaBJeHUs NPOeKTaMU B mpodeccuoHanbHoi chepe. 6. Onpenenure
CYILIHOCTh OM3HEC-TIJIaHa MPOEKTa.

YK-2-33
Omnpoc no Teme 3.

.
YK-2-34

7. OxapakTepusyiTe pa3paboTKy KOHIEMIHUU MpoekTa. 8. OxapakTepu3yiTe mpeaBapuTeIbHbII
aHaJIN3 OCYLIECTBUMOCTHU MPOEKTA.

VYK-2-34
Ormpoc no teme 4.

9
VK-2-35
9. OxapakrepusyiiTe OIeHKa MXH3HECIOCOOHOCTH M peanu3dyeMocTH mpoekta. 10. Omnumute
OM3Hec-TUIaH MPOEKTa (TIPEeIPUITHS).

10
VK-2-35
Ormpoc o Teme 5.

11
YK-2-36



11. OObsicHuTE B3aMMOCBS3b IPOEKTHOTO MEHEIKMEHTa U KOPIOPATUBHOW COIMAIBHOMN
OTBETCTBEHHOCTU. 12. OOBSICHUTE B3aUMOCBS3b IPOEKTHOTO MEHEIKMEHTAa U YIpaBJIECHUS
MHTEJJIEKTYaJIbHbIM KalIUTAJIOM.

12
YK-2-36
Nrtoroseiii onpoc no Kypcey.

13
VK-2-V1
Brimonnute 3amanue 1.

14

VK-2-V1

3ananue 1. IlogroToButh aHanUTUYECKYIO crpaBKy «Crneuu@uka MpoOeKTHOW AESITEIbHOCTH U
METO/bl NMPUHATUSA YNPABICHUYECKUX PEIICHUN IIPHU IUIAHUPOBAHUU W PEANU3aLUU ITPOECKTHON
JIEATEITIbHOCTI

15
VK-2-Y2
Brinonnure 3aganue 2.

16
VK-2-V2
3amanue 2. [1oArOTOBUTH aHANMTUYECKYIO CHpPaBKy «lIpMHIMIBI MPOEKTHOW NEATEIbHOCTH U
KOPPEKTUPOBKH TPOCKTa
17
VK-2-V3
Brmmonaure 3aganue 3.

18
YK-2-V3
3ananue 3. IlogroroButh aHanutuyeckuit 0030p «HayuHble, TeopeTHUECKUE U METOJIUYECKHE
OCHOBBI CUCTEMBI YIIPABIEHHs MPOEKTAMU U METO/IbI pa3padOTKU aJbTEPHATUB MPH pean3aluu
IIPOEKTOB)»

19
YK-2-V4
Brmonnute 3ananue 4.

20
VK-2-V4
3aganue 4. [loAroToBUTH aHATUTUYECKUH OTYET «MeToanuecKue MoaXo0/1bl K IJIAHUPOBAHUIO U
peanu3auuy MPOEKTOB C YYETOM BO3MOXKHBIX PUCKOB M HMCIIOJIB30BAaHUEM HMHCTPYMEHTOB HUX
ONITHMM3AIIH

21
YK-2-Y5
Beinonnute 3aganue S.

22
VK-2-V5
3amanue 5. [loaArotoBuTh aHaNMUTUYECKUW Aoknaj «Pecypchl, HEOOXOAUMEBIE ATl peanu3aluu
MPOEKTOB B MpOGeCcCHOHANBHOU cdepe W METOIbl OICHKA S(PPEKTUBHOCTH pPE3yIbTaTOB
MPOEKTHOM AESITETLHOCTH



23
VK-2-Y6
Brimonnute 3amanue 6.

24
YVK-2-Y6
3amanue 6. IlpoaHaiM3UpyiTe CHHCOK OCHOBHBIX TIOHSATHH 1O Yy4eOHOW JIUCIUTUIMHE.
[IpenyioxkuTe MOMOJHUTENBHO 4-5- TEPMUHOB, HE BOIICANIMX B JaHHBIA crECOK. OOOCHYHTE
Ballle TIPEIJIOKECHHE.

25
VYK-2-Bl
Brimonunure 3amanue 7.

26
YK-2-B1
3amanue 7. PaspaboraTh CpaBHHTEIBHYIO TaOJIMIy WM COCTaBHTH TI'paHUECKyr0 MOIEIb C
KOMMEHTAapUsAMH Ha TeMy "VCTOpusi IpOEeKTHOM 1eaTenbHOCTH " .

27
VK-2-B2
Brinmonnure 3apanue 8.

28
YK-2-B2
3amanue 8. PazpaboraTh CpaBHHUTEIBHYIO TAOJIMIy WM COCTaBHTH TI'paUUecKyr0 MOIENb C
KOMMEHTapUsMU TI0 pe3yabTaTaM IOMCKOBOTO  MHKPOHUCCIEIOBAHMS  3a1a4y/mpoliieMm,
AKTYTM3UPYIOMAX TIOUCK PEIIeHUs B OO0JACTH CHEIHAIM3alMd Ha OCHOBE IPOCKTHOTO
MEHEIKMEHTa

29
VYK-2-B3
Brrmmosaure 3aganue 9.

30
YK-2-B3
3aganue 9. Pa3zpaboTaTh CpaBHHUTEIbHYIO TAaONMIly WM COCTaBUTh I'paUyecKyro MOJENb C
KOMMEHTAapUsSMU TI0 pe3ylbTaTaM MHKpPOHUCCIENOBaHMUs (HAKTOPOB pa3padOTKH KOHTEKCTa
IpoeKTa B MpodeccnoHaIbHOM chepe.

31
VYK-2-B4
Brmmonnute 3amanue 10.

32
YK-2-B4
3amanne 10. Pazpabotarh CpaBHUTEIBHYIO TAOJUILy WM COCTaBUTH TpadUuecKyrd MOJCIb C
KOMMEHTApUSMU 10 pe3yabTaTaM aHallu3a YCIOBUN U TpeOoBaHUH K pa3paboTKe IMaHa MpOeKTa
B nipodeccuoHanbHOM chepe.

33
VYK-2-B5

Brinmonaenne 3amanus 11.



34
VK-2-B5
3amanue 11. Pa3paboTarh cpaBHHTENbHYIO TaOJHIly WJIM COCTaBUTh I'papHUUECcKyl0 MOJENb C
KOMMEHTApHSMH [0 pe3yJibTaTaM aHalu3a YCJIOBHH M TpPeOOBaHHH K OILCHKE PECypCOB IS
BBITIOJTHEHUS IPOEKTA B MPOPECCHOHAIBHOM cdepe.

35
VK-2-B6
Brimonaure 3amanue 12.

36
YK-2-B6
3ananne 12. Pa3paboTarth cpaBHHUTEIbHYIO TAOJHIy WJIM COCTaBUTh TPapUUECKy0 MOJEIb C
KOMMEHTApUsSMUA TI0 pe3yabTaTaM aHajin3a METOJAOB W METOAMK OLEHKH 3((HEKTHBHOCTH
poekTa B mpodeccruonanbHol chepe.

7.3 ®OC 115 NpOMEXYTOUYHOM aTTECTALUU:
3agaHud IS OLICHKU 3HAHUH.
1
YK-2-31
Bomnpocs! k 3auety 1-6

2
YK-2-31
1. CoBpemeHHast paboyasi KOMMYHUKAIMsS KaK pe3yJabTaT Pa3BUTHsI MPOEKTHOIO MOAXO0Ja U
paclImpeHne ero HCIIOJIb30BaHMS B MPAKTUYCCKOW nesTenbHOCTH. 2. ComepkaHue W o0nactu
peanu3auuy MpOeKTHOW nearenbHOCTH. 3. IIpoekt m ero mpusHaku. 4. HazHaueHue MpoexkT u
MPOEKTHOM JeaTenbHOCTH. 5. [IpoekTHbIN moaxo. 6. MicTopust pa3BUTHS TPOSKTHOTO MOIX0/1a.

3
YK-2-32
Bomnpocsr k 3auery 7-13

4
YK-2-32

7. Mecto mpoekTHOW aedaTrenbHOCTH B pabore OakamaBpa. 8. OCOOEHHOCTH MPOEKTHOM
nesTenbHOCTH OakanmaBpa. 9. IlpakTudeckas W HCCIENOBAaTENbCKass 3aJadd  BBISIBICHHS
npoOJIeMbl, aKTyalTH3UpYyIOUIel MNpoekTHyIo aesrenbHocTh. 10. IToctanoBka paboueii memn
MPOEKTa M COCTaBJICHUE MPOEKTa IIaHa pa3paboTKu pemieHus. 11. AHanmu3 CyIEeCTBYIOIIUX
pa3paboTOK pelieHusl 3aAauu/mpodsieMbl  (pa3paboTaHHOCTh TEMBbl HcclenoBaHust). 12.
®dopmynupoBka O0OBEKTAa W TMPEAMETa WCCICAOBAHHUS KaK COCTaBHAs YacTh YCTAHOBJICHHS
KoHTeKcTa mpoekTa. 13. KoppekTupoBka W yTOYHEHHE LIEeTH HCCIeN0BaHUs, (OpMyITUPOBKA
pabouunx 3a7a4 MPOEKTA.

YK-2-33
Bomnpocs! k 3auety 14-20

6
VYK-2-33
14. CocraBneHue MjaHa OpraHMU3allMM M BBHINOJIHEHUS npoekTa. 15. Onenka 3¢ (deKTUBHOCTH
MOJYYEHHBIX pe3ylbTaToB pa3paboTku mpoekra. 16. OneHka NEepCleKTHB pa3BUTUS U
INPUMEHEHH pe3yIbTaTOB pPa3paboTKH MpoekTa. 17. PekoMeHaauu U TeEXHUYECKUue TpeOOBaHUS
K odopmieHnuto pesynbraToB mpoekTa. 18. CTpykTypa, MOCIEIOBaTEIbHOCTh MHCbMEHHOTO



U3JIOKEHUS pe3ynapTaToB mpoekra. 19. CTpykTypa, MOCIeI0BaTeIbHOCTh YCTHOTO HM3JI0XKEHUS
pe3ynbTaroB npoekra. 20. CTHIN MHCbMEHHOTO M YCTHOTO U3JI0KEHUS PE3YJIbTaTOB IIPOEKTA.

7
YK-2-34
Bormpocs! k 3auery 21-26

8

YK-2-34

21. CMBICIOBOE COOTHOILIEHUE CTPYKTYPHBIX JIEMEHTOB H3JI0KEHUS PE3Y/IbTaTOB MPOEKTA U UX
3HaYEHHUE C TOYKU 3PEHUS IEMOHCTPAIMU KauecTBa BHIMOIHEHHS MpoeKTa. 22. TUTYIbHBINA JTUCT
u [Tacnopt npoekra. 23. Jloruueckasi B3aMMOCBSI3b TEKCTa BBIBOJIOB, BBejeHus u 3akitoueHus
OakamaBpckoit paboThl Kak mnpoekTa. 24. IlpeseHTanusi Kak BU3yalu3alus pe3yJbTaTOB
pa3paboTku perieHus mpodsiaemsl B mpoekte. 25. [IpeanpoekTHas noaroroska. 26. IlpoekTHbii
aHaJIu3.

YK-2-35
Bomnpocs! k 3auety 27- 33

10
YK-2-35
27. Texuuko-skoHoMHuUeckoe oOocHoBaHue 28. IlpoexTHoe (puHaHCHpOBaHWE M yHpaBlICHUE
MaTepHaIbHBIMU pecypcamu mpoekTa. 29. Ouenka s3¢dexruBHOoCcTH mpoekTa. 30. YmnpasieHue
KOMMYHUKalusiMu npoekta. 31. busnec-muian mpoekta. 32. CepBUCBI U MHCTPYMEHTBHI JJIsi
ynpasieHus 3agadaMmu komanza. 33. [Iponecc MHULMALMY TIPOEKTA.

11
YK-2-36
Bomnpocsr k 3auety 34-40

12
YK-2-36
34. Onpenenenue yyacTHUKOB npoekTa. 35. Uepapxuueckas crpykrypa padot (MCP) npoexra.
36. IlocnenoBaTenbHOCTh KOHTPOJBHBIX COOBITHH mpoekTa. 37. OueHka 3aTpaT mpoekrta. 38.
[Inan ympaBnenus npoektoMm. 39. VmopasieHue u3MeHeHusMU B mpoekte. 40. 3aBepiieHue
IIPOEKTA.

3a,Z[aHI/I$I AJIs1 OIICHKHU YMCHI/Iﬁ

YK-2-V1
Brmmonaurte 3amanue 1.

2
YK-2-V1
3amanue Nel. [IpumeHsisi TEXHOIOTUM TIOWCKA U TONy4YeHUS MHPOPMAIUH C HCIOJIB30BaHUEM
CIIC Koncynwsrantllntoc u ["apanT, nmpoBecTr 0030p 3aKOHOAATENBLCTBA B 00JIACTH MPOEKTHON
JIeATETbHOCTH.

YK-2-Y2
Brmmonnurte 3amanue 2.

YK-2-Y2



3amanue Ne 2. Pa3paboTarh OpraHU3AMOHHYIO CTPYKTYpPY MIPOEKTa CTPOUTENHCTBA 3IaHUS
HOBOW I'OCTHUHHIIBI.

VK-2-V3
Brimonunure 3amanue 3.

6
VK-2-Y3
3aganue Ne 3. PaccMOTpeTh HECKOJIBKO BAPUAHTOB IIPOEKTOB 10 CTPATETUYECKOMY YIPABJICHUIO
YeJIOBEUECKUMH PECypcaMy C MOCJIEAYIOUIMM BBIOOPOM HambOosiee MOAXOJSIIEro BapHaHTa B
OpraHu3alUy [0 OKa3aHUI0 HH()OPMAITMOHHO-IOPHINIECKUX YCIYT «3alUTHAK

-
VK-2-Y4
Brinonnure 3amanue 4.

8
VK-2-V4
3amanue Ne 4. Pazpaborarh mMOCieI0BaTENbHOCTh IIArOB KaJ€HJApPHOIO IJIAHUPOBAHUS
IPOM3BOCTBA PA0OT IO MPOEKTY MO BO3BEICHHUIO TOCTUHHIIBL.

9
VK-2-V5
Brinonnure 3aganue 5.

10
YK-2-V5
3amanne Ne 5. Paszpaborarh MpPOEKT pachpenesneHue MoaHoMouui B rumnepmapkere OAO
«CeBepHblii  YHHBepcam». OrmnpeaenuTs NPEUMYIIecTBA W HEAOCTaTKH JeNerHpOBaHUS
IIOJIHOMOYUI B opraHu3anuru.

11
YK-2-Y6
Brmonnute 3ananue 6.

12
VK-2-Y6
3amanne Ne 6. [IpoBecTu JOKaNIbHOE HCCIIEIOBAaHNE HA TIPUMEPE KOHKPETHOM OpraHM3alliy Ha
teMy "OpraHu3anusi NpoeKTa: OCHOBHBIE 1I€JIH, 3a/1a4i, PUCKU U OTPaHUYECHUS".

3ananus, HanpaBiIeHHbIE HA POPMUPOBaHUE MPOPECCUOHANBHBIX HABBIKOB, BIIaICHUI.

1
VYK-2-B1
Brmmonnurte 3amanue 7.
2
YK-2-B1
3amanue Ne 7. Pa3paboTaTth cpaBHHUTENbHYIO TaOJHIy WJIM COCTaBUTh IpapUuEcKyi0 MOJENb C
KOMMEHTApUAMH Ha TeMy 'MCTOpHUs NPOEKTHOM EeATEIbHOCTH .

3
VYK-2-B2

Brinmonaute 3amanue K.



4
YK-2-B2
3amanue Ne§. Pa3paborarh CpaBHHTENBHYIO TAOJHIYy WM COCTABUTH TPadUUYECKYI0 MOJENb C
KOMMCHTapUsIMU IO pe3yjibTaTaM IOMCKOBOTO  MHKPOHWCCIECIOBAHHS  3a7a4/mpodiem,
AKTYIM3UPYIOMIUX TOUCK PEIIEHUST B O00JIACTH CHEIHATM3allid HAa OCHOBE IPOCKTHOTO
MEHEKMEHTA

YK-2-B3
Brimonunute 3amanue 9.

6
VK-2-B3
3amanue Ne 9. Pa3zpaboTarh CpaBHHUTEIBHYIO TAOJIHUIy MJIU COCTABHTH TPAPUUECKYI0 MOJENb C
KOMMCHTApUsSMHU 110 pe3yJibTaTaM MHKPOHCCIICIOBaHUsl (DAaKTOpPOB pPa3pabOTKHM KOHTEKCTa
NpoeKTa B MpoQecCHoHaIbHOMI chepe.

VK-2-B4
Brimonuaute 3amanue 10.

8
VK-2-B4
3amanne Ne 10. Pa3paboTarh CpaBHUTEIBHYIO TaOIUIly WIM COCTAaBUTH I'PapUUECKyI0 MOJIENb C
KOMMEHTapHUsMHU 110 pe3yIbTaTaM aHajlu3a YCJIOBUH M TpeOOBaHM K pa3paboTKe IuiaHa MPOeKTa
B ipodeccnoHanbHOM chepe.

VYK-2-B5
Breimonuaure 3amanue 11.

10
YK-2-B5
3aganue Ne 11. Pa3paborars cpaBHUTENbHYIO TaOJIUIly WIIM COCTaBUTh I'papHUUECcKyt0 MOJIENb C
KOMMEHTapUsMU IO pe3yjbTaTaM aHalu3a YCJIOBUN M TpeOOBaHUI K OLEHKE PECypcoB JUIs
BBINOJIHEHUS ITPOEKTa B MPO(hecCHOHAIbHON cdepe.

11
YK-2-B6
Brmmonnure 3amanue 12.

12
YK-2-B6
3amanue Ne 12. Pa3paboTarh CpaBHUTENbHYIO TaOIMIly WIM COCTABUTh I'paMuecKyro MOJENb C
KOMMEHTapUsMU IO pe3yJabTaTaM aHajliu3a METOJAOB W METOAMK OLEHKH 3((EKTUBHOCTH
poeKTa B MpoeccuoHaIbHOU cdepe.

8. IEPEYUEHb OCHOBHOM U JONOJIHUTEJBbHON YYEBHON
JIATEPATYPBI, HEOBXOIUMOM 1JIs1 OCBOEHUSA IUCIUIIJIAHBI (MOLYJIS)

OcHoOBHAas JIUTEPATYpa:

1.VropaBiaeHue MNpPOeKTaMH : Yy4YeOHMK M mpakTukyM a1 By3oB/ A. W. Bamamor, E.M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; mox oOmieit penakuueii E. M. Porosoit. — Mocksa : M3narenbcTBO



Opaiit, 2025.— 383 c.— (Beicuiee oOpasoBanue). — ISBN 978-5-534-00436-6. — Texkcr
snekTpoHHEI# // ObpasoBaTensHas miatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/559736

2.'opOamiko, E. A. VYnpasnenue npoekramu : yueOHHK 1751 By3oB / E. A. [op0Oamiko ; moa peaakmueit
E. A. 'opbamko. — Mocksa : UznatensctBo HOpaiit, 2025. — 358 c. — (Bricuiee oOpa3oBaHue). —
ISBN 978-5-534-19021-2. — Tekcr : anexTpoHHbI // OOpa3oBarenbHas miardopma KOpalT [caliT]. —
URL: https://urait.ru/bcode/568979

JlonoaHuTeNbHAS IUTEpaTypa:

1.Kysuenosa, E. B. Ympasnenue moprdeneM mpoeKTOB KaK MHCTPYMEHT peaji3aliiil KOPIIOPaTUBHOM

ctparernn : yueOHMK s By30B/ E. B. Ky3nemoBa. — 2-¢ wu3g., mepepab. m jgon. — Mocksa :
UznatenscTBo FOpaiit, 2025. — 177 c.— (Beicmee obpaszoBanue). — ISBN 978-5-534-07425-3. —
Texct : oanektponnblii //  OOpasoBarenbHass 1uiargopma  FOpaiir  [caiit]. —  URL:

https://urait.ru/bcode/561329

2.IlonsikoB, H. A. VYmpaBieHue WHHOBAIIMOHHBIMH TPOCKTAMH : YYCOHHK M NPAKTHKyM JJisi BY30B /
H. A. llonskos, O. B. Motosunos, H. B. Jlykamos. — 2-e u3z., ucnp. u gon. — Mocksa : M3garenscTBo
Opaiit, 2025.— 384 c.— (Bwicmiee oOpa3oBanue). — ISBN 978-5-534-15534-1. — Tekct
anekTpoHHbIH // ObpasoBaTensHas miaTdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/560561

9. IEPEYEHb PECYPCOB MH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOM
CETH «<MHTEPHET», HEOBXOJMUMBIX JJIs1 OCBOEHUA JUCIIUIIJIMHbI

1. OBC IPRbooks (AiilTuApoyxc) http://www.iprbookshop.ru

2. bubnuoreka 3MeKTPOHHBIX PECYpCOB UCTOpUYecKoro ¢akyabTera MI'Y.
http://www.hist.msu.ru/ER/index.html -

3. Poccuiickast rocyqapctBeHHas myonnaHas oubmuoteka http://elibrary.rsl.ru/

6. UnpopmanmonHo-npaBoBoii mopran «I"apant» www.garant.ru

7. Unpopmanmonno-npasoBoii nopran «Koncynerantlntocy www.consultant.ru
8. ndpopmanmonno-npaBoBoii nopran «Koxaekc» www.kodeks.ru

9. bonb110ii FopuMUecKuii c10Baph OHIaiiH www.law-enc.net

10. FOpuanueckuii cnoBaps www.legaltterm.info

11. Caiit XKypHana poccuiickoro npasa www.norma-verlag.com

10. OBYYEHHE NHBAJINJ10OB n JIMIQ C OI'PAHUYEHHBIMU
BO3MOXHOCTSAMMU 310POBbS

W3ydyenne paHHOM y4eOHOM AMCUMIUIMHBI OOYYarOIIMMHCS C OTrpaHUYEHHBIMH
BO3MOXKHOCTSIMM  3JI0POBbSI  OCYILECTBJI€TCSI B cooTBeTcTBUUC Ilpukazom MuHucrepcTBa
oOpazoBanust U Hayku P® ot 9 HosOps 2015 r. Ne 1309 «O6 yrBepxkaenun I[lopsaka
oOecrieyeHHs yCIOBHH JOCTYIHOCTH JJISi MHBAJIUAOB OOBEKTOB U MPEIOCTABISEMBIX YCIYT B
chepe oOpazoBaHuWs, a Tak)Ke OKa3aHWUS UM TPU OTOM HEOOXOJAUMOU TTOMOIIHY,
«MeToMuecKUMH  PEKOMEHJAIMAMM 110  OpraHM3aluu  00pa30BaTENLHOrO Ipolecca s
WHBAIMAOB M JIMI] C OTPAHWYCHHBIMH BO3MOXXHOCTSMH 3/I0POBBSI B 00pa3zoBaTeIbHBIX
OpraHu3alUsaX BBICIIET0 O0pa3oBaHMsA, B TOM YHCIE OCHAIEHHOCTH O0pa3oBaTeIbHOIo
nporeccay MunnctepctBa oOpazoBanust W Hayku P®D ot 08.04.2014r. Ne AK-44/05BH,
«[lomoxxeHneM o moOpsiiKe OOYYEHUS CTYACHTOB — HWHBAIMIOB U JIMIl C OTPAHUYCHHBIMU
BO3MOKHOCTSIMHU 37I0POBBSI», YTBEP)KIEHHBIM ITPUKa30M pekTopa oT 6 HosOps 2015 roma Ne60/o,


https://urait.ru/bcode/559736
https://urait.ru/bcode/568979
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«[TomoxxeHnem o ciry:x6e MHKIIFO3UBHOTO 00pa30BaHUs U rcuxonorundeckoit nomomm» AHO BO
«Poccwuiickuii HOBBIY yHHBEpcHTET» OT » oT 20 mast 2016 roma Ne 187/0.

[IpenocraBiieHne crneuuagbHbIX TEXHUYECKUX CPEACTB OOYyUEHHUs KOJJIEKTUBHOIO U
UHIUBUYAJILHOTO  IOJIb30BaHMs, MOA00p M  pa3paboTka y4eOHBIX MaTepuaoB  JJs
00y4aroluXxcsi ¢ OrPaHUUYEHHBIMH BO3MOYKHOCTSMHU 3/10pPOBbsI IPOU3BOJIUTCS IPENOAABATEIIMU
C Y4ETOM UX MHJIUBUAYAJIbHBIX NCUXO(U3MOIOTMYECKUX OCOOCHHOCTEH U cneuuduku npuema
nepeaayn yueOHoi nHpopMaIuH.

C oOyuaromuMucss 1O HWHAMBUIYAJIbHOMY IUIAHY W HWHAMBHUIYAIbHOMY TIpapuKy
IPOBOJASTCS] UHIUBUYaIbHbIC 3aHATUS U KOHCYJIbTALIUH.

11.MIEPEYEHb KOMIIIEKTOB JIMLIEH3MOHHOI'O U CBOBO/IHO
PACHPOCTPAHSIEMOI'O NMPOTPAMMHOIO OBECIHEYEHUSI,
UCNOJb3YEMOT'O MPHU W3YYEHUU YYEBHOM
JUCLUTIJIMHBI

Omnepanmonnas cucrema Microsoft Windows 7 Pro, oducHblii maker mporpamm
Microsoft Office Professional Plus 2010, odwuchbii maker mnporpamm Microsoft Office
Professional Plus 2007, antuBupycnas nporpamma Dr. Web Desktop Security Suite, apxuBarop
7-zip, aynmuonpourpsiBatenb AIMP, npocmotp uzo0paxkenuit FastStone Image Viewer, [10 nis
yrenusi (ainoB ¢opmara PDF Adobe Acrobat Reader, 1O nmnst ckaHupoBaHUsT JOKYMEHTOB
NAPS2, TIO ngns 3anmcu Buaeo W mpoBeneHus Buacorpanciasumii OBS Studio, 1O s
YIAIEHHOTO aAMUHUCTPUPOBAHMS Aspia, IPaBOBOM cripaBovHUK ["apanT Aspo, OHIaiH-BepCcHS
Koncynprantllmoc: Cryaent, snekrpoHHO-OubOnnoreunas cuctema IPRBooks, siexTponHO-
o6ubmmoreynas cucrema FOpait

12. IEPEYEHDb YYEBHBIX AYJIUTOPHII U OBOPYJOBAHMS,
WCHOJIL3YEMBIX JJIS MPOBEJAEHUS VUEBHBIX 3AHSATHII MO
JTACOUTIIAHE

Jlabopatopus MHbOpMAITMOHHBIX TEXHOJOTUM B MTPO(PECCHOHATBHON IeATEIbHOCTH
Ayn.200 (koMnbrOTepHBIN Kiace Ne2)

Crneunanu3upoBaHHas MeOeb:

- CTOJIBI CTY/IEHUECKUE;

- CTYJIbS CTYJIEHYECKHUE;

- CTOJI 7151 IPENo/1aBaTelis;

- CTYJI AJIs IperoaaBaTels;

- CTOJIBI KOMITBIOTEPHBIE;

- Kpecia KOMITbIOTEpPHBIE;

- Tym0a Ui XpaHeHUs Pa3aTOYHOTO MaTepuaa;

- Tocka (MejoBas);

-MapKepHasi 10CKa (IIepeHOCHas).

TexHnueckue cpeacTBa 00y4eHUS:

- IPOEKTOP (IIOPTAaTUBHBIN);

- IIK ngns npenopaBarens ¢  BBIXOAOM B ceTh 'MHTepHeTr" U J0CTYyIIoOM B
«MH(popMaIIMOHHO-aHATTUTUYECKYIO CUCTEMY yrpaBieHus Byzom» (1C YHuBepcurer);

- [IK nmns oOydarommxcst C BO3MOXKHOCTBIO MOAKIOUeHUs K cetn "WuTeprer" u
o0ecreyeHneM JI0CTyTa B AJIEKTPOHHYIO0 HH(POPMALMOHHO-00pa30BaTeIbHYIO CpEYy;

- BeOKkamepa;

- 9KpaH (IepeHOoCHO);

- KOJIOHKH;

- MUKPO(OH.

ABTOp (CocTaBHTElNb) K.U.H., AoUeHT bonasipeBa O.M. -~ __~



AHHoOTaIMsA padodeii mporpamMmbl yaednoii aucuuminnsl YIIPABJJEHUE ITIPOEKTHON
JAEATEJBbHOCTBIO
Kox u Hanpasiienue noarorosku 40.03.01 FOpucnpyaennus
YI0JIOBHO-TIPABOBOM

VY4ueOHas ITUCHMILIMHA» H3ydaeTcsi 00ydJaromMMUCs, OCBAaUBAIOIIMMHU 00pa30BaTEIbHYIO
nporpammy "HOpucnpynennus” ¢ I[Ipukazom Muno6puaayku Poccun ot 13.08.2020 N 1011 "O6
YTIBEPXKICHUH (heAepaTbHOTO TOCYAAPCTBEHHOTO 00pa3oBaTENbHOTO CTaHAApTa BBICIIETO
oOpazoBaHusi - OakamaBpuaT mo HampaBieHuro noarotosku 40.03.01 FOpucnpynenuus"
(3apeructpupoBaHo B Muniocte Poccun 07.09.2020 N 59673).
Llenp yuyeOHON AUCUUIUIMHBI «YTpaBiICHHE MPOEKTHON AesTeNbHOCTBIO» - (OPMUPOBAHUE
KOMIIETEHIINI OakajaBpoB B 00JACTH pemieHHs NMpo(ecCHOHANBHBIX 3a7ay CIEeHUANTU3ANH C
MPUMEHEHUEM 3HaHHWM MPOEKTHOr0 MEHEKMEHTa. B Xoje m3ydyeHus AUCHUIUIMHBI OaKaiaBpbl
JOJDKHBI: IIOJIyYUTh NPEJCTABICHUS O TEOPETUUYECKUX OCHOBAaX YIPABICHUS MPOEKTHOU
NEeSTENIbHOCThIO, METOJIOJIOTUH  TMPOEKTHUPOBAHUS U CPOPMHUPOBATH MpodeccroHAIbHYIO
TepMuHOJOTHIO. Takke OakamaBpbl JOJDKHBI HA OCHOBE HAYYHOTO NOX0/1a ¢(hOPMUPOBATH KPYT
NPUMEHEHUS MPAKTHYECKUX  METOJOB  MPOEKTHOW  ACSITENbHOCTH, METOJUK  OLICHKH
(P PEKTUBHOCTH TONydeHHUSI €€ pe3yabTaToB M BhIPA0OTAaTh yMEHUS NMPUMEHSTH MOTy4YEeHHBIC
3HAHUA B peleHun npodeccrnoHanbHbIX 3a1a4y u npooieM.
B orcyrctBue npodeccMoHambHOrO CTaHAapTa [0 HAaIlpaBICHHUIO IOJTOTOBKU 3aJaud
oOyueHus u mnpodeccuoHAbHbIE KOMIETEHIIMH CGOPMYIMPOBAHBI Ha OCHOBE aHalIM3a
TpeOoBaHUIl K NPO(EeCcCHOHATBHBIM KOMIIETEHIMSM, IPEABABISAEMBbIX K BBIIYCKHMKaM Ha
pBIHKE Tpy/ia, 0000IIEHUSI OTEYECTBEHHOTO U 3apy0eKHOT0 OMbITA, MPOBEACHUS KOHCYJIbTALUN
¢ paboTonaTeNsIMU, IPEICTABUTENSIMUA TE€X OTPACiei, B KOTOPBIX BOCTPEOOBAaHbI BBIITYCKHUKU.

VYyeOHass JOuCHUIUIMHA YIpaBlI€HUE IPOEKTHOM JEATEIIBHOCTbIO OTHOCUTCS K
00s13aTeNIbHON YacTH y4eOHOro MlaHa U u3y4yaercs Ha 2 Kypce.

B pesynbrare OCBOEHUS TUCHUILIMHBI OOy4YalOIIMICS TO MporpaMMme OakajiaBpuara
JIOJKEH OBJIAJETh:

- Cnocoben onpedename Kpye 3a0a4 ¢ pamKkax NOCMAae1eHHON Ueau u eploupamas
ONMUMANIbHBIE CROCOObL UX PEULEHUA, UCXO005 U3 OCICHEYIOUUX NPABOELIX HOPM,
umeromuxcs pecypcos u ozpanuuenui (YK-2)



